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Industrial Relations 
 



Chapter 1: Introduction to Industrial Relations 

What is Industrial Relations (IR)? 

●​ Industrial Relations, in simple terms, refers to the relationship between employers and employees in a 
workplace. 

●​ It's a dynamic field that encompasses all aspects of this relationship, from individual interactions to 
collective agreements. 

●​ The primary goal of IR is to foster a harmonious and productive work environment by balancing the 
interests of both management and labor. 

Key Parties in Industrial Relations 

The industrial relations system involves several key players: 

●​ Employees: The workers who provide their labor and skills. 
●​ Employers: The management or owners who hire and manage the employees. 
●​ Trade Unions: Organizations that represent the collective interests of employees. 
●​ Employer's Associations: Organizations that represent the collective interests of employers. 
●​ Government: The state, which sets the legal framework and often acts as a mediator. 
●​ Courts and Tribunals: Judicial bodies that adjudicate disputes and interpret labor laws. 

Features of Industrial Relations 

●​ Two-Party Relationship: At its core, IR is about the interaction between two parties: labor (employees) and 
management (employers). 

●​ Mix of Cooperation and Conflict: The relationship can be characterized by both cooperation (working 
towards common goals) and conflict (disagreements over wages, working conditions, etc.). 

●​ Influence of External Factors: IR is not just an internal matter. It's influenced by broader factors like: 
○​ Technology: Changes in technology can impact job roles and skills. 
○​ Economic Conditions: The state of the economy affects wage negotiations and job security. 
○​ Political Environment: Government policies and labor laws play a crucial role. 
○​ Social Factors: Societal values and norms also shape the workplace. 

●​ Focus on Terms and Conditions of Employment: A major part of IR deals with establishing the terms and 
conditions of employment, such as wages, working hours, benefits, and safety standards. 

●​ Role of Legislation: IR is governed by a framework of laws, rules, and regulations that aim to protect the 
rights of both employers and employees. 

Why is Industrial Relations Important? 

Good industrial relations are essential for the success of any organization and the overall economy. Here's why: 

●​ Uninterrupted Production: Harmonious relations ensure that work continues without disruptions like 
strikes or lockouts, leading to higher productivity. 

●​ Reduced Industrial Disputes: A positive IR climate minimizes conflicts, saving time, money, and resources. 
●​ High Employee Morale: When employees feel valued and their concerns are addressed, their morale and 

motivation are high. 
●​ Mental Revolution: Good IR fosters a sense of partnership between employers and employees, where both 

recognize their mutual interests. 
●​ Reduced Wastage: A cooperative environment leads to better utilization of resources and less wastage. 



Objectives of Industrial Relations 

The main objectives of IR are: 

●​ To safeguard the interests of both labor and management. 
●​ To avoid industrial conflicts and promote harmonious relations. 
●​ To raise productivity and improve the economic conditions of workers. 
●​ To establish industrial democracy and ensure workers' participation in decision-making. 

Effects of Poor Industrial Relations 

Poor industrial relations can have serious consequences: 

●​ Loss of Production and Profit: Frequent disputes and disruptions can lead to significant financial losses. 
●​ Low Employee Morale and Productivity: An environment of conflict and mistrust can demotivate 

employees and reduce their efficiency. 
●​ Increased Employee Turnover: High levels of dissatisfaction can lead to employees leaving the 

organization. 
●​ Damage to the Organization's Reputation: A history of poor IR can tarnish the company's image and make 

it difficult to attract and retain talent. 
●​ Negative Impact on the Economy: Widespread industrial unrest can have a ripple effect on the entire 

economy. 

Industrial Relations vs. Human Relations 

Basis Industrial Relations Human Relations 

Meaning Focuses on the relationship between 
employers and employees, often in a 
collective bargaining context. 

Focuses on the interpersonal relationships 
among individuals and groups within an 
organization. 

Objective To maintain harmony and resolve disputes 
between management and labor. 

To foster a sense of belongingness, improve 
employee morale, and treat employees as 
valuable human beings. 

Scope Broader in scope, dealing with issues at the 
organizational, industry, and national levels. 

Narrower in scope, focusing on the individual 
and group dynamics within an organization. 

 



Understanding How People Get Along at Work: 7 Key Theories 

"Industrial relations" is just a formal way of talking about the relationship between bosses (employers) and their 
staff (employees). Over the years, experts have come up with different theories to explain this relationship, 
especially why conflict happens and how to manage it. Here’s a simple breakdown of seven major approaches. 

1. The Unitary Approach (The "One Big Team" Idea)  

This view sees a company as a single, united team where everyone shares the same goals. 

●​ Main Idea: Employers and employees are on the same side. 
●​ Conflict? It's seen as a rare problem caused by bad communication or a few troublemakers. It's not a normal 

part of work. 
●​ Trade Unions? Not really needed. Since everyone is part of one team, a union is seen as an outsider that 

causes trouble. 

2. The Pluralist Approach (The "Many Groups" Idea)  

This approach sees a company as being made up of different groups with their own interests, mainly managers and 
workers. 

●​ Main Idea: It's normal for these groups to have different goals, so conflict is inevitable and not necessarily a 
bad thing. 

●​ Conflict? It needs to be managed through processes. The main way to do this is collective bargaining 
(negotiations between management and a union). 

●​ Trade Unions? They are essential! They give workers a collective voice and help balance the power between 
employees and management. 

3. The Radical/Marxist Approach (The "Class Conflict" Idea)  

Based on the ideas of Karl Marx, this theory views workplace conflict as part of a much bigger struggle in society. 

●​ Main Idea: Society is split into two classes: the owners (capitalists) who want to maximize profit, and the 
workers (proletariat) who want better wages and conditions. Their interests are fundamentally opposed. 

●​ Conflict? It's built into the very system of capitalism and can't be solved without changing the whole system. 
●​ Trade Unions? They can help workers in the short term, but the underlying conflict will always remain. 

4. The Human Relations Approach (The "Happy Worker" Idea)  

This approach focuses on the psychological and social needs of employees. 

●​ Main Idea: Conflict happens when workers feel alienated, ignored, or just like a cog in a machine. A happy 
worker is a productive worker. 

●​ Conflict? It can be avoided by making work more satisfying. 
●​ How to Fix It: Focus on teamwork, improve communication (listen to employees!), and create a positive 

social environment. 

5. The Social Action Approach (The "Everyone's View Matters" Idea)  

This theory says that to understand what’s happening, you have to understand how the people involved see the 
situation. 

●​ Main Idea: People's actions are based on their own understanding and interpretation of the world. 
●​ Conflict? It arises from how different people define a situation. What a manager sees as "efficiency," a 

worker might see as an "unfair workload." 



●​ Key Point: Social structures (like company rules) limit what people can do, but people's actions can also 
change those structures over time. 

6. The Systems Approach (The "It's a System" Idea)  

Developed by John Dunlop, this view treats industrial relations as its own system with key parts that work together. 

●​ Main Idea: The system's main goal is to create rules for the workplace. 
●​ Who's in the System? Three main "actors": 

1.​ Workers and their unions. 
2.​ Management. 
3.​ The Government. 

●​ How it Works: These actors interact with each other within a certain environment (the economy, 
technology) to produce the rules that govern work. 

7. The Gandhian Trusteeship Approach (The "Ethical" Idea)  

Based on Mahatma Gandhi's philosophy, this is an ethical and moral approach to industrial relations. 

●​ Main Idea: Business owners should see themselves as "trustees" of the company's wealth, holding it in trust 
for the good of society, including the workers. 

●​ Conflict? Should be resolved peacefully and non-violently. 
●​ Strikes? They are a worker's right but should only be used as a last resort, for a fair reason, and must always 

be peaceful. 
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Chapter 1: Computer - Definition and Major Parts 

Defining a Computer 

The term "computer," derived from the Latin language, formally defines an electronic device designed to manipulate 
information or data based on a given set of instructions. At its core, a computer possesses the fundamental ability to 
store, retrieve, and process data, making it a powerful tool for a vast array of tasks.

 

The operation of any computer, from the simplest calculator to the most complex supercomputer, is governed by a 
foundational, cyclical process comprising four basic functions: 

1.​ Input: This is the first step, where information or data is entered into the computer. This includes raw data 
and the instructions that tell the Central Processing Unit (CPU) what to do with that data.

 

2.​ Processing: Once the input is received, the computer performs a sequence of actions on the data to convert 
it into meaningful information. This stage can involve mathematical calculations, logical comparisons, or 
complex decision-making algorithms.

 

3.​ Output: After processing, the computer makes the resulting information available to the user. This is 
typically achieved by displaying the results on a screen, printing them on paper, or playing a sound.

 

4.​ Storage: This function involves saving data and programs, either temporarily for immediate use or 
permanently for future access. Storage allows a computer to retain information even when it is powered off.

 

This four-step sequence—Input, Processing, Output, Storage (IPOS)—is not merely a list of functions but a 
continuous cycle that underpins all computational tasks. Think of it like a factory: input is the raw material, 
processing is the manufacturing line that transforms it, output is the finished product delivered to the consumer, and 
storage is the warehouse where both raw materials and finished goods are kept. This universal cycle illustrates the 
interdependent nature of each function in solving problems with a computer. 

Characteristics of a Computer 

Computers are distinguished by several key features that collectively explain their transformative impact on modern 
society. These characteristics are not just technical specifications but the core reasons why computers have become 
indispensable tools.

 

●​ Speed: Computers can process data at incredible speeds, executing millions of instructions per second. This 
allows them to perform complex calculations that would take humans years to complete, enabling 
advancements in fields like scientific research and financial modeling.

 

●​ Accuracy: Computers provide an exceptionally high degree of accuracy. Errors in computing are almost 
always attributable to human error in the input data or the program's instructions, a concept known as 
"Garbage In, Garbage Out" (GIGO), rather than a mechanical failure of the computer itself.

 

●​ Storage Capacity: Modern computers are capable of storing vast amounts of data in a very small physical 
space. The amount of data is limited only by the capacity of storage devices like hard disks, allowing for the 
creation of massive libraries of information, from personal photo collections to global databases.

 

●​ Versatility: Computers are multi-purpose machines. A single computer can be used for a wide variety of 
tasks, such as typing a document, browsing the internet, editing a video, and playing a game, often 
simultaneously.

 

●​ Automation: Once a set of instructions (a program) is given to a computer, it can carry out the task 
automatically without requiring further human intervention. This has revolutionized industries by 
automating repetitive and laborious processes.

 



●​ Diligence: Unlike human beings, a computer is immune to monotony, tiredness, or lack of concentration. It 
can perform the same task repeatedly for hours with the same speed and accuracy, which is crucial for 
quality control in manufacturing and consistency in data processing.

 

●​ Reliability: Because they produce exact and consistent results every time, computers are far more reliable 
than humans for performing complex or repetitive calculations. This reliability is the foundation of their use 
in critical systems like banking and aviation.

 

Major Parts: Hardware and Software 

A functional computer system is composed of two fundamental and co-dependent components: hardware and 
software. 

●​ Hardware: This refers to the collection of all the physical elements of a computer system. It includes 
everything that can be seen and touched, from external devices like the monitor, keyboard, and mouse to the 
internal components such as the CPU, memory, and storage drives.

 

●​ Software: This is a set of programs, procedures, and instructions that tells the hardware what to do and how 
to accomplish a task. Software is intangible; it is the intelligence that animates the physical machine. 
Examples include operating systems (like Microsoft Windows), web browsers (like Google Chrome), and 
word processors (like Microsoft Word).

 

The relationship between hardware and software is symbiotic. Hardware without software is an inert collection of 
circuits, incapable of performing any task. Conversely, software without hardware has no platform on which to run. 
A useful analogy is to think of a piano (hardware) and sheet music (software). The piano has the physical capability 
to produce sound, but it needs the instructions from the sheet music to create a specific melody. In the same way, the 
hardware provides the raw capability, but it is the software that directs it to perform a useful function. 

Key Terminology 

To understand computing, it is essential to be familiar with its basic vocabulary. These terms follow a logical 
progression that mirrors the computational process itself. 

●​ Data: These are the unprocessed, raw facts and figures that are fed into a computer. Data can be numbers, 
text, symbols, or images that, by themselves, may not have a specific meaning.

 

●​ Instruction: This is a command given to a computer, written in a language it can understand. It tells the 
computer to perform a specific action, such as "add," "compare," or "store".

 

●​ Program: A program is a structured set of instructions designed to accomplish a specific task. When you run 
a program, the computer executes these instructions in sequence.

 

●​ Information: This is the end product of data processing. When raw data is processed, organized, and 
structured by a program, it becomes useful and meaningful information.

 

This hierarchy illustrates the entire purpose of computing: to take raw data, act upon it using a program composed 
of instructions, and produce useful information. 
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Chapter 1: Introduction to Accounting 
Meaning and Evolution of Accounting 
Definition: Accounting is the systematic process of identifying, measuring, recording, and communicating 
economic information about an organization to permit informed judgments and decisions by users of that 
information. 

Historical Context: 

●​ Ancient Origins (c. 4000 B.C.): The earliest forms of accounting were practiced in Babylonia and Egypt for 
recording wages and taxes on clay tablets. 

●​ Kautilya's "Arthashastra" (c. 3rd Century B.C.): In India, this ancient text described detailed methods for 
maintaining accounting records. 

●​ Luca Pacioli (1494): An Italian friar, Pacioli is considered the "Father of Modern Accounting." His book, 
Summa de Arithmetica, Geometria, Proportioni et Proportionalita, was the first to describe the double-entry 
bookkeeping system, introducing terms like Debit (Dr.) and Credit (Cr.). 

Evolution of the Definition: 

●​ 1941 (AICPA): Defined as the art of recording, classifying, and summarizing financial transactions and 
interpreting the results. 

●​ 1966 (AAA): Broadened the definition to include the process of identifying, measuring, and communicating 
economic information for decision-making. 

●​ 1970 (AICPA): Emphasized providing quantitative, financial information for economic decisions. 

The Accounting Process 
The accounting process links economic events to decision-makers. It involves several key steps: 

1.​ Identification: Determining which economic events (transactions) are relevant to the business and should 
be recorded. Only events of a financial character are selected. 

2.​ Measurement: Quantifying the identified transactions in monetary terms (e.g., Rupees and Paise). Events 
that cannot be measured in money are not recorded. 

3.​ Recording: Entering the measured transactions chronologically in the books of account (e.g., Journal, 
Ledger). 

4.​ Communication: Summarizing the recorded data into reports (like Financial Statements) and 
communicating them to interested users. This is the final product of accounting. 

Economic Events: 

●​ External Events: Transactions between the organization and an outside party (e.g., sale of goods to a 
customer, purchase of materials from a supplier). 

●​ Internal Events: Economic events occurring entirely within the organization (e.g., transfer of raw materials 
from the stores department to the production department). 

Branches of Accounting 
To meet the diverse needs of users, accounting has specialized into several branches: 



●​ Financial Accounting: Focuses on recording financial transactions to prepare financial statements (Profit & 
Loss Account and Balance Sheet). It serves external users like investors and creditors. 

●​ Cost Accounting: Aims to ascertain and control the cost of products or services. It helps management in 
price fixation and cost control. 

●​ Management Accounting: Provides information to internal management for planning, controlling, and 
decision-making. It uses data from both financial and cost accounting. 

Users of Accounting Information 
Users of accounting information are broadly categorized into two groups: 

Internal Users External Users 

Individuals within the organization who plan, 
organize, and run the business. 

Individuals or organizations outside the business who 
use the information for decision-making. 

Examples: Chief Executive, Financial Officer, Plant 
Managers, Supervisors. 

Examples: Investors, Creditors (Banks, Lenders), Tax 
Authorities (Government), Employees & Labour Unions, 
Customers, Regulatory Agencies (SEBI, RBI). 

Need: For planning, controlling operations, and 
making strategic decisions. 

Need: To assess financial health, profitability, 
creditworthiness, and compliance with regulations. 

 

Qualitative Characteristics of Accounting Information 
To be useful, accounting information must possess the following four qualitative characteristics: 

1.​ Reliability: The information must be dependable, free from error and bias, and faithfully represent the 
economic events. It should be verifiable, neutral, and credible. 

2.​ Relevance: The information must be capable of influencing the decisions of users. It should be available in a 
timely manner and help in prediction and feedback. 

3.​ Understandability: The information must be presented in a clear and concise manner so that it is easily 
understood by users who have a reasonable knowledge of business. 

4.​ Comparability: The information should allow users to compare the performance of the enterprise over time 
(intra-firm comparison) and with other enterprises (inter-firm comparison). This requires consistent 
use of accounting policies. 

Objectives of Accounting 
The primary objectives of accounting are: 



1.​ Maintain Systematic Records: To keep a complete and systematic record of all business transactions 
chronologically. 

2.​ Calculate Profit and Loss: To ascertain the net result (profit or loss) of business operations for an 
accounting period by preparing a Profit and Loss Account. 

3.​ Depict Financial Position: To determine the financial health of the business on a specific date by preparing 
a Balance Sheet, which lists assets and liabilities. 

4.​ Provide Information to Users: To communicate financial information to various internal and external users 
to assist them in their decision-making. 

Role of Accounting 
The role of accounting has expanded significantly over time. It is now viewed as: 

●​ A Language: It is the "language of business," used to communicate financial results. 
●​ A Historical Record: It provides a chronological record of all financial transactions. 
●​ An Information System: It is a process that collects, processes, and communicates financial information to 

decision-makers. 
●​ A Service Activity: It provides quantitative financial information to help users make economic decisions. 

Basic Accounting Terminology 
●​ Entity: A specific, identifiable business enterprise (e.g., a company, a shop). Accounting records are 

maintained for the entity, separate from its owners. 
●​ Transaction: An economic event involving a transfer of value between two or more entities. 
●​ Assets: Economic resources owned by the enterprise that provide future economic benefits. 

○​ Non-Current Assets: Held for long-term use (e.g., Land, Machinery, Furniture). 
○​ Current Assets: Held for short-term and expected to be converted into cash within one year (e.g., 

Stock, Debtors, Cash). 
●​ Liabilities: Obligations or debts that the enterprise must pay in the future. 

○​ Non-Current Liabilities: Payable after a long period (more than one year), e.g., Long-term loans. 
○​ Current Liabilities: Payable within one year, e.g., Creditors, Bills Payable. 

●​ Capital: The amount invested in the business by the owner(s). It is a liability of the business towards its 
owners. 

●​ Sales: Total revenue from goods sold or services provided. 
●​ Revenue: The amount earned by the business from its operating activities (e.g., sales, commission, interest 

received). Also called Income. 
●​ Expenses: Costs incurred in the process of earning revenue (e.g., salaries, rent, wages). 
●​ Expenditure: Spending money or incurring a liability to acquire assets, goods, or services. 
●​ Profit: The excess of revenues over expenses in an accounting period. 
●​ Gain: A profit that arises from transactions incidental to the business, like the sale of a fixed asset. 
●​ Loss: The excess of expenses over revenues. Also includes losses from non-operating activities (e.g., loss by 

fire). 
●​ Discount: A reduction in the price of goods. Can be a Trade Discount (at the time of sale) or Cash Discount 

(for prompt payment). 
●​ Goods: The physical items or products a business deals in. 
●​ Drawings: Withdrawal of cash or goods by the owner for personal use. 
●​ Purchases: The total amount of goods procured by the business for resale or for use in production. 
●​ Stock (Inventory): The value of goods lying unsold at the end of an accounting period. 
●​ Debtors: Persons or entities who owe money to the enterprise for goods or services sold on credit. 



●​ Creditors: Persons or entities to whom the enterprise owes money for goods or services purchased on 
credit. 
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